
1

OTMR



OTMR - Checklist

2

Open, Transparent, and Merit-based Recruitment Check-list: 
OTM-R

A specific self-assessment checklist is provided for Open, Transparent and Merit-Based
Recruitment OTM-R. Please report on the status of achievement, and also detail on the
indicators and the form of measurement used.

- The 'Open', 'Transparent' and 'Merit-based' checkboxes are indicative of the types of
policies and practices the questions refer to, as detailed in the European Charter for
Researchers. They are preset in the HR Excellence in Research e-tool and cannot be
changed. Institutions do not need to act in this respect.

- The difference between '+/- Yes substantially' and '-/+ Yes partially' ratings is that, in the
first case, the volume of the remaining work to be done until completion is small
compared to the effort that has been put so far in that direction, whereas for '-/+ Yes
partially', the remaining work is either the same in volume or more than what has been
achieved.

- For the 'Suggested indicators' column, whenever the user hovers the mouse over the
row dedicated to each question, a small text box will pop up, indicating options of
potential indicators to use. However, each institution needs to define its own means of
measuring the effectiveness of its OTM-R policy, which should be further reviewed and
adapted as necessary.
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Open Transparent Meritbased Answer Suggested indicators ( or form of measurement)

OTM-M system

Have we published a version of our OTM-R policy online 
(in the national language and in English)?

x x x -- No There is a non formal recruitment procedure aligned with OTM-R 
principles.

Iniciative:

Develop a CNAG recruitment policy aligned with OTM-R principles  in 
English an publish this policy in CNAG's web. 

Indicators:
'- OTM-R Policy in English  published on the CNAG website.
'- Recruitment Procedure available in  English.
'- 100% of recruitment processes conducted under the approved OTM-R 
procedure.
'- Annual review of the OTM-R Policy.
'- OTM-R documentation accessible in the sharepoint of  CNAG.

Do we have an internal guide setting out clear OTM-R 
procedures and practices for all types of positions?

x x x -- No We do not have a internal guide setting clear recruitment procedures and 
practices aligned with the OTMR- principles. 

Iniciative:

Develop an internal recruitment guide defining procedures, practices,  
responsibilities and evaluation criteria for all categories of personnel 
(research, technical and management staff) aligned with OTM-R 
principles.

Indicators:
'- Internal Recruitment Guide publish in the internal sharepoint. 
'- Distribution of the guide to 100% of hiring managers before each hiring 
process..
'- Annual review and update of the guide.
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Open Transparent Meritbased Answer Suggested indicators ( or form of measurement)

OTM-M system

Is everyone involved in the process sufficiently trained in 
the area of OTM-R?

x x x -- No Staff involved in recruitment have not received specific OTM-R training.

Iniciative:
Implement mandatory training for all personnel involved in recruitment 
and selection processes in relation to the new recrutiment policy aligned 
with OTM-R principles and the new recruitment internal guide.

Indicators
'- 100% of personeel involved in recruitment and selection trained in the 
policy and internal guide.

Do we make (sufficient) use of e-recruitment tools? x x ++ Yes 
completely

CNAG will implement an e-Recruitment Platform on its website. This new 
platform will support hiring managers in publishing and promoting job 
vacancies, facilitate communication with the Talent Officer, and enhance 
interactions with applicants, including interview scheduling. In addition, it 
will streamline the application process, making it more accessible, 
transparent, and user-friendly for candidates.

To ensure effective adoption of the platform, a training course on its use 
will be organised for all hiring managers. This training will cover the 
publication and management of vacancies, applicant communication, and 
the key functionalities of the system.

Job vacancies are published on different job offers webpages: Linkedin, 
Euraxess, Biocat and the cnag’s webpage job offers section.

CNAG JobSite
CNAG Linkedin
CNAG EURAXESS profile
CNAG BIOCat profile

https://www.cnag.eu/jobs
https://www.linkedin.com/company/centro-nacional-de-analisis-genomico/jobs/
https://euraxess.ec.europa.eu/my?check_logged_in=1
https://www.biocat.cat/es/bolsa-de-trabajo/envianos-una-oferta-de-trabajo
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Open Transparent Meritbased Answer Suggested indicators ( or form of measurement)

OTM-M system

Do we have a quality control system for OTM-R in place? x x x -- Yes 
completely

CNAG does not have a quality control systems for OTMR-R in place. 

The Center has the following ISO certifications:ISO 17025 (the 
international standard for the competence of testing and calibration 
laboratories); ISO9001 (international standard for quality management 
systems) and ISO 27001 (international standard for information security 
management systems).

Indicators:
'- Recruitment procedure  incorporated into the CNAG Quality 
Management System.
'- Corrective and improvement actions monitored through the quality 
management system.

Does our current OTM-R policy encourage external 
candidates to apply?

x x x -/+ Yes 
partially

Our recruitment procedures encourage external candidates to apply. All 
job offers are published in english inrelevant platforms.

Presently more than 50% of our researchers are not Spanish citizens. 
Currently cnag employs to researchers of 23 different nationalities.

Is our current OTM-R policy in line with policies to attract 
researchers from abroad?

x x x -/+ Yes 
partially

CNAG's recruitment practices support international mobility and the 
attraction of global research talent through the publication of vacancies 
in English and dissemination via international recruitment platforms, 
including EURAXESS.

The strong international profile of the research workforce, with over 50% 
of researchers being non-Spanish nationals representing 23 different 
nationalities, demonstrates the effectiveness of these measures in 
attracting researchers from abroad.

Indicator:
'- 100% of research vacancies published in English.
'- More than 50% of researchers are international staff.
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Open Transparent Meritbased Answer Suggested indicators ( or form of measurement)

OTM-M system

Is our current OTM-R policy in line with policies to attract 
underrepresented groups?

x x x -- No No.

Initiative:
Develop a recruitment regulation aligned with OTM-R and translate it 
into English.

Indicators:
Published recruitment rules
100% of contracts comply with recruitment regulations.

Is our current OTM-R policy in line with policies to 
provide attractive working conditions for researchers?

x x x ++ Yes 
completely

CNAG provides competitive working conditions to attract and retain 
talented researchers at different career stages. Salary scales are generally 
positioned above the minimum levels established by applicable collective 
agreements and are benchmarked against comparable public research 
organisations.

In addition, positions funded through European, national or regional 
research projects may benefit from enhanced salary conditions when 
these are required by the applicable funding scheme and supported by 
the project's budget.

CNAG also offers an international and highly collaborative research 
environment, access to state-of-the-art genomic technologies and 
participation in cutting-edge scientific projects, contributing to the 
attractiveness of research careers within the institution.
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Open Transparent Meritbased Answer Suggested indicators ( or form of measurement)

OTM-M system

Do we have means to monitor whether the most suitable 
researchers apply?

-/+ Yes 
partially

Although we do not have a formally documented recruitment procedure 
CNAG monitors the effectiveness of its recruitment activities through the 
analysis of applicant profiles.

The centre attracts candidates from a highly international talent pool, 
with more than 50% of researchers originating from outside Spain and 
representing 23 different nationalities. This diversity, together with the 
competitiveness of recruitment processes, provides evidence that 
vacancies reach a broad and qualified audience.

Furthermore, candidate qualifications, scientific achievements, technical 
expertise and alignment with the requirements of each position are 
assessed throughout the selection process to ensure that the most 
suitable candidates are identified.

Indicators
Number of applications received per vacancy.
Average number of eligible candidates per recruitment process.
Percentage of international applicants.
Percentage of recruitment processes with more than three eligible 
candidates.
Percentage of successful recruits completing their probation period.
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Open Transparent Meritbased Answer Suggested indicators ( or form of measurement)

Advertising and application phase

Do we have clear guidelines or templates (e.g., 
EURAXESS) for advertising positions?

x x ++ Yes 
completely

CNAG has a standard job advertisement template used in all job offers.

Do we include in the job advertisement references/links 
to all the elements foreseen in the relevant section of the 
toolkit?

x x -/+ Yes 
partially

Job advertisements contain references to some elements forseen in the 
relevant section of the toolkit, but not to all.

Initiative:
As part of the implementation of the e-Recruitment Platform, the job 
advertisement template will be reviewed in order to ensure that most of 
the  elements recommended by the OTM-R Toolkit are systematically 
referenced in every vacancy notice.

Do we make full use of EURAXESS to ensure our research 
vacancies reach a wider audience?

x x ++ Yes 
completely

Yes 100% of cnag’s job offers are published in EURAXESS.

Do we make use of other job advertising tools? x x ++ Yes 
completely

Job vacancies are published on different job offers webpages: Linkedin, 
Euraxess, Biocat and the cnag’s webpage job offers section.

CNAG JobSite
CNAG Linkedin
CNAG EURAXESS profile
CNAG BIOCat profile

Do we keep the administrative burden to a minimum for 
the candidate?

x ++ Yes 
completely

The candidates are requested to send only their CV, a motivation letter 
and external references. The selected candidate should send their titles 
and other documents before signing the contract. 

Initiative:

With the implementation of the e-Recruitment Platform, the 
administrative burden will be further reduced, and the recruitment 
process will become more transparent and efficient.

https://www.cnag.eu/jobs
https://www.linkedin.com/company/centro-nacional-de-analisis-genomico/jobs/
https://euraxess.ec.europa.eu/my?check_logged_in=1
https://www.biocat.cat/es/bolsa-de-trabajo/envianos-una-oferta-de-trabajo
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Open Transparent Meritbased Answer Suggested indicators ( or form of measurement)

Selection and evaluation phase

Do we have clear rules governing the appointment of 
selection committees?

x x -- No Selection committees are not systematically under CNAG's current 
recruitment procedures and are therefore not formally constituted. As a 
result, specific rules governing the appointment and composition of 
selection committees have not yet been established.

However, recruitment decisions are based on a structured evaluation 
process. The HR department performs an initial review of applications to 
verify eligibility requirements. Shortlisted candidates are subsequently 
evaluated and interviewed by the Principal Investigator (PI) and a senior 
researcher with expertise relevant to the position. The final hiring 
decision is made jointly on the basis of the candidates' qualifications, 
experience, and performance during the assessment process.

Iniciative:

Develop and implement a Recruitment Policy and Procedure aligned with 
OTM-R principles, including rules governing the appointment, 
composition and responsibilities of selection committees.

Indicators
'- Aproval of the recruitment policy including the appointment of 
Selection Committees.
'- 100% of recruitment processes include a formally appointed 
committee.
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Open Transparent Meritbased Answer Suggested indicators ( or form of measurement)

Selection and evaluation phase

Do we have clear rules concerning the composition of 
selection committees?

x x -/+ Yes 
partially

Selection committees are not systematically under CNAG's current 
recruitment procedures and are therefore not formally constituted. As a 
result, specific rules governing the appointment and composition of 
selection committees have not yet been established.

However, recruitment decisions are based on a structured evaluation 
process. The HR department performs an initial review of applications to 
verify eligibility requirements. Shortlisted candidates are subsequently 
evaluated and interviewed by the Principal Investigator (PI) and a senior 
researcher with expertise relevant to the position. The final hiring 
decision is made jointly on the basis of the candidates' qualifications, 
experience, and performance during the assessment process.

Iniciative:

Develop and implement a Recruitment Policy and Procedure aligned with 
OTM-R principles, including rules governing the appointment, 
composition and responsibilities of selection committees.

Indicators
'- Aproval of the recruitment policy including the appointment of 
Selection Committees.
' - 100% of committee members sign conflict-of-interest declarations.
'- At least 40% representation of each gender whenever possible.
'- Committee composition documented for all recruitment processes.
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Open Transparent Meritbased Answer Suggested indicators ( or form of measurement)

Selection and evaluation phase

Are the committees sufficiently gender-balanced? x x -/+ Yes 
partially

CNAG promotes equal opportunities and seeks gender balance in the 
teams involved in recruitment processes whenever possible. Currently, 
the Human Resources representative participating in recruitment 
processes is female, while six out of eight  Principal Investigators are 
male. The gender composition of the second scientific evaluator varies 
depending on the expertise required for each vacancy.

Although gender diversity is considered when constituting the teams 
involved in selection processes, balanced representation is not yet 
formally required or systematically monitored across all recruitment 
processes.

Initiative

Develop and implement a Recruitment Policy that includes  gender 
balance requirements into the appointment of Selection Committees, in 
accordance with OTM-Rpractices  and the Equality Plan.

Indicators:
'- Aproval and disemination of the recruitment policy
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Open Transparent Meritbased Answer Suggested indicators ( or form of measurement)

Selection and evaluation phase

Do we have clear guidelines for selection committees 
which help to judge ‘merit’ in a way that leads to the best 
candidate being selected?

x -- No CNAG is committed to selecting the best candidate for each position 
based on merit. However, while recruitment decisions are guided by 
candidates' qualifications, experience, and suitability for the role, the 
organisation does not currently have formal guidelines to support hiring 
teams in assessing merit in a consistent, objective, and transparent 
manner across all recruitment processes.

Inititative:
Develop and implement Candidate Evaluation Guidelines for hiring 
managers and selection committees to support consistent, merit-based 
recruitment decisions in line with OTM-R principles.

Indicators:
'- Candidate's evaluation Guidelines approved and implemented.
'- Candidate Evaluation Templates and Scoring Matrices developed and 
available for all recruitment processes.
'- 100% of recruitment processes use predefined evaluation criteria
'- 100% of shortlisted candidates assessed using documented scoring 
systems.
'- 100% of Selection Committee members trained on merit-based 
assessment and OTM-R principles.
'- Annual review of evaluation criteria and recruitment practices.
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Open Transparent Meritbased Answer Suggested indicators ( or form of measurement)

Appointment phase

Do we inform all applicants at the end of the selection 
process?

x ++ Yes 
completely

All candidates are informed about  the outcome of the selection process 
by email once the recruitment procedure has been completed.

Do we provide adequate feedback to interviewees? x ++ Yes 
completely

Candidates are informed of the outcome of the selection process and 
receive feedback on their application directly from the Hiring Manager or 
the People Department, either by email or by telephone, upon 
completion of the recruitment process.

Do we have an appropriate complaints mechanism in 
place?

x -- No CNAG does not currently have a formal and clearly documented 
mechanism for candidates to submit queries, concerns or complaints 
related to recruitment and selection processes.

Initiative:
Develop and implement a recruitment regulation aligned with OTM-R 
principles, including a clear mechanism for candidates to submit queries, 
concerns and complaints regarding recruitment and selection processes.

Indicators
'-Approved and published recruitment regulation, including the 
complaints and redress mechanism.
'- Vacancy announcements including information on the channels 
available for candidate queries and complaints.
'-Records of queries and formal complaints received, including their 
follow-up and resolution.
'- Annual review of queries and complaints and documented 
improvement actions, where applicable.
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Open Transparent Meritbased Answer Suggested indicators ( or form of measurement)

Overall assessment

Do we have a system in place to assess whether OTM-R 
delivers on its objectives?

-- No CNAG does not currently have a formal mechanism to systematically 
assess whether its recruitment policies and practices effectively 
implement OTM-R principles and achieve their intended objectives.

Initiatives

Establish a monitoring and review system for the Recruitment Policy and 
associated procedures, including a set of key indicators to assess their 
effectiveness and compliance with OTM-R principles.

In addition, CNAG will establish a Recruitment Oversight Committee 
responsible for periodically reviewing recruitment practices, monitoring 
compliance with the Recruitment Policy, identifying areas for 
improvement, and promoting continuous enhancement of recruitment 
processes.

Indicators
- Recruitment Policy and associated procedures approved, implemented, 
and published.
- Establishment of a Recruitment Oversight Committee.
- Definition and implementation of a set of recruitment monitoring 
indicators.
- Periodic review of recruitment practices and outcomes by the 
Recruitment Oversight Committee.
- Annual report on recruitment activities, including performance against 
established indicators.
- Identification and implementation of corrective and improvement 
actions where appropriate.


